Attachment 1.2-A
STATE OF COLORADO
ORGANIZATION AND FUNCTIONS OF THE STATE AGENCY
HEALTH CARE POLICY AND FINANCING
EXECUTIVE DIRECTOR

The Executive Director is responsible for the establishment of such divisions, sections and
other units within the state department as are necessary for the proper and efficient
discharge of the powers, duties and functions of the state department. The operation of the
Colorado Medical Assistance Program will be located within the organizational unit entitled
Health Plans and Medical Services.

The Manager of Health Plans and Medical Services is responsible for developing the overall
goals and objectives for Medical Services. This position coordinates the activities of the
Division of Acute and Ambulatory Care, the Division of Long Term Care, the Division of
Administration, and the Division of Accounting in order to assure consistent management
and coordinated program directions.
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|— Medical Services Board

|— Health Data Commission
— Medicaid Advisory Council
— Provider Advisory Panel

- Cooperative Health Care
Agreements Board

— Poison Control

Oversight Board

—— Additional On-going and
Ad Hoc Groups
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